Archers Brook SEMH Residential School

PE and Sport Premium Development Plan 2021-2022
Rationale
The PE and Sport Premium provides ring fenced money to Primary School Headteacher’s to improve the quality of the PE and Sport Activities they offer their pupils. The funding is currently worth £150 million per year and is provided jointly by the Department for Education, the Department of Health and the Department for Culture, Media and Sport.

Archers Brook Vision

At Archers Brook, we recognise the contribution of PE to the health and well-being of the children. We believe that an innovative, varied PE curriculum and extra-curricular opportunities have a positive influence on the concentration, attitude and academic achievement of all our children.

Our Primary School Sport’s Funding will enable us to continue and extend our provision, give our pupils the opportunity to experience outdoor and adventurous activities and to broaden our facilities during recreational times. 

	PE ACTION PLAN 2021-2022

	Priority: Our Primary School Sport’s Funding will enable us to continue and extend our provision; give our pupils the opportunity to experience outdoor and adventurous activities and to broaden our facilities during recreational times. 

Is this action plan a Whole School Key Development Plan Priority for 2021-2022   No 
	Lead person accountable for the plan: Mike Gibbs
	Finance Plan 

How much will the plan cost – £8000?? – TBC
Which account code/s will fund the plan – Primary Sport Premium Grant

	Success criteria:
	Focus on outcomes. Specific, measurable impact on pupils. 

Archers Brook will offer swimming lessons to key stage 2 on a weekly basis, as expected within the national curriculum.

As a school we will have a wider variety of sports resources enabling PE teaching staff to deliver outstanding lessons.
Pupils will attend sports experiences, such as PGL, that they would usually not get the opportunity to do so.
Pupils will have additional outdoor education resources for offsite trips.

	Action (reference to A&S, T&L, L&M, Curriculum)
	Lead person accountable for the action
	Time Scale

Start and End dates
	Resources/Cost/Time
	Expected Outcomes

	· Continue to liaise with the Ellesmere Port Sports Village to use their centre for our swimming provision.

· Lifeguard cost organised by the swimming centre.


	MG

	Sept 2021 – July 2022
	£24.00 per ½ hour pool hire.

£8.02 per ½ hour lifeguard charge.

= £32.02 p/w

Term 1 – £480.30
Term 2 – £384.24
Term 3 - £448.30
Total = £1312.96
	- Pupils will attend swimming lessons as expected in the national curriculum.

- Boost water confidence.

- A large majority will be able to swim front/back with support for at least 25m.

	· Liaise with staff to look at possible CPD opportunities in swimming to improve the teaching and learning in this area of the curriculum
	MG
	Sept 2021 – July 2022
	£500
	We will hopefully have another member of staff trained to support with our swimming programme.

	· Purchase some new fitness suite / games equipment to improve the provision of activities in the sports hall and gym area for our KS2 cohort.

	MG
	Sept 2021 - July 2022
	£1000
	- The range of activities available to our pupils in the gym will increase. This will promote the physical and mental wellbeing of our pupils.

	· PGL trip in Summer term 2021 ( and maybe look to take the pupils who missed out last year due to the pandemic)
	MG

TBi
	Sept 2021 - July 2022
	£2750 - £4000
	KS2 pupils will have been on at least 2 sports trips to experience different OOA and attended PGL.

	· Purchase additional PE resources throughout the year to ensure we can provide high quality PE.
	MG
	Sept 2021 - July 2022
	£1000
	The department will have more resources for PE lessons.

	

	Who
	What
	Where
	When
	External Validation

	MG

JH – line manager
	PE sports premium spending
	Lessons obs/ Learning walks/ Provision maps
	Termly

	SLT – Learning Walks and observations

	Impact: What will the outcomes be?
	Update How close are we to the desired outcomes? (Feb 2022)
	Final Evaluation Have the intended outcomes been achieved? (July 2022)

	· The health and fitness and mental health of our pupils will improve.

· Lessons will contain more quality and variety, using various resources, allowing our pupils to make progress or better than expected progress.

· Swimming lessons will take place on a weekly basis for KS2 pupils ensuring they can all swim 25m on there front and back.
· The learning experience for our pupils in our swimming programme will be enhanced.
· Pupils will have attended PGL to experience different outdoor and adventurous activities.
	
	


